PORT ACCESS ROAD PROJECT

Bid No. CCRMA 2010-001
Pre-Bid Meeting
May 11, 2010
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Introduction/Sign-in Port Access Road

» All attendees must sign the sign-in sheet and acknowledge
receipt of pre-bid meeting agenda




Port Access Road

Project Map
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Construction Issues of Note

» TXDOT Coordination
» Utility Coordination
» Drainage District No. 1 Coordination

Port Access Road




Port of Brownsville

> Ariel Chavez, PE.
Director of Engineering
(956) 831-4592

Port Access Road




Brownsville & Rio Grande
International Railroad

Port Access Road

> Clemente Rodriguez
General Manager of Maintenance & Projects
(956) 831-7731

»Fernando Gonzalez
Vice President of Operations
(956) 831-7731




Bidding Port Access Road

»Requirements of a responsive bid (see checklist, Sec. A)

0 Attend pre-bid meeting

0 Be registered with the State of Texas

o TxDOT prequalified
http://www.txdot.gov/business/contractors_consultants/
contractor_prequalification.htm

0 Bid Bond / Guaranty (signed) (Sec. K)

0 Receipt of Addenda (signed) (Sec. O)

0 Use of official Bid Tab

0 Signed Proposal
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Bidding (continued) Port Access Road

»Bid Proposal Request Form

0 Request in writing starting Wednesday, May 12, 2010

o All forms must be submitted no later than Wednesday, May 19, 2010,
5:00 PM. C.S.T.

Attn: Mr. Greg Garcia
HNTB Corporation

1805 Ruben Torres Boulevard, Suite A-15
Brownsville, TX 78521

grgarcia@HNTB.com
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DBE Goal Port Access Road

> DBE participation =11.5 %
o This is a requirement
0 Reference Sec. ]
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Scope of Work Port Access Road

»Review Special Provision 004---001---RMA for changes to
Item 4
»Major Items (Anticipated)

o0 Concrete Pavement

0 Reinforced Concrete Slab

0 Dense-Graded Hot Mix Asphalt
0 Pre-Stressed Concrete Beam

0 Pre-Stressed Concrete Pile

o Mobilization
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Schedule 6 Working Day Project Port Access Road

» Substantial Completion - 106 working days from NTP
o NTP 1: Station 1517+65 to Station 1529+25
o NTP 2: Station 1529+25 to Station 1548+15

» Final Acceptance - 20 working days after Substantial
Completion




Questions Port Access Road

» Submit questions using Question Form
Attn: Mr. Greg Garcia
HNTB Corporation
1805 Ruben Torres Boulevard, Suite A-15
Brownsville, TX 78521
grgarcia@HNTB.com

» All questions must be submitted no later than Wednesday, May 19,
2010, 5:00 PM. C.S.T.
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Upcoming Projects

> Olmito RIP Faclility
» West Rail Relocation

Port Access Road




